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The Sweetella feeling is reflected in our high-quality food, 
but more than that, we offer an experience you will 
never forget.

Our brand aspires to differentiate itself through the 
implementation of creativity, artistry and spontaneity in 
the preparation of desserts, together with the addition of 
a wide array of toppings and syrups. This is manifested 
through the preparation of Sweetella’s signature specials, 
such as the Double Waffle, the Three Steps to Heaven, 
the Sweetella burger and many more.

Furthermore, Sweetella goes beyond the ordinary 
customer-seller interaction and puts special emphasis on 

The Sweetella Experience
relationship-based selling, whereby immersing guests in a 
positive, welcoming and friendly atmosphere is put at the 
forefront. In doing so, the brand aims to be perceived by 
the guest as energetic, vivid and entertaining.

We offer
 Unique customer experience through an   
 unparalleled atmosphere and customer service
 Unique signature specials
 Wide range of high-quality and homemade  
 sweets - Crepes, waffles, churros, muffins,  
 brownies, cakes, éclairs, cookies, donuts, local  
 Dutch pastries and ice cream
 Wide range of soft drinks, coffees and   
 milkshakes
 Wide range of toppings for product   
 customization

Together, we can create memories - for you, your 
family and most importantly, for your guests. Make your 
sweet dreams come true and experience the sweet 
rewards of becoming a member of the Sweetella family!

The Sweetella 
Experience live
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https://www.youtube.com/watch?v=xQBaAcZ-Vx4


Sweetella got its start as a single restaurant in Amsterdam 
in 2015 with an ingenious concept of offering freshly 
baked sweets and ice cream, all combined with big 
brands in a trendy and comfortable atmosphere. 

Sweetella’s concept is built on four main pillars, namely: 

1. exceptional customer service, 
2. high quality products, 
3. unique signature specials, and 
4. possibility to create your own dessert. 

The concept was so well received by its guests that it is 
rated number 1 on Tripadvisor September 2017 in the category 
of dessert restaurants in Amsterdam and received the 
Tripadvisor Certificate of Excellence. The combination of 
a unique concept, excellent feedback and financial results 
drives us to expand the concept.

Service
Superior customer service is what makes Sweetella 
a one-of-a-kind concept, as our ambition is to give 
each guest an experience they will never forget. 
This philosophy is reflected in the restaurant’s unique 
atmosphere, where interaction with guests goes beyond 
the superficial customer-seller relationship. That is, 
Sweetella puts special emphasis on relationship-based 
selling and its employees are the physical representation 
of this idea. The ultimate goal is creating a long-lasting 

impression through the vivid and positive ambience of- 
the restaurant.

High Quality
Another critical pillar of the Sweetella concept and 
success is the high quality products that we use in all our 
desserts. We have selected the finest suppliers of (raw) 
materials for our fresh offerings, while we use world 
renowned high quality brands (e.g. Oreo, Ferrero Rocher) 
for the toppings.

Specials
Sweetella offers its guests a one-of-a-kind sweet 
experience by serving its signature specials, such as 
the Royal Crepe, the Sweetella burger and the Three 
Steps to Heaven, which are the cornerstone of its its 
brand concept. These unique creations are made up of 
regular products, such as churros, waffles, etc.,  which 
are put together in multiple combinations. They are finely 
decorated with a great variety of toppings in front of 
customers’ eyes and served on exquisite large plates. The 
experience is complemented by unique acts, for 
instance fireworks, sugar showers, studied dance moves, 
interaction with the guest and much more. We focus on 
having an energetic staff that is encouraged to have fun 
with the guests.

Create your own
The fourth pillar of Sweetella’s success is providing 
customers with choice. That is, on any given occasion, 
customers have the liberty of customizing their meal 

according to their own taste through the inclusion of 
over 50 toppings in Sweetella’s menu. Staff members 
play a crucial role at this stage, as they are required to 
assist the customer in choosing the best combination of 
product and topping to match their preferences.

The Concept
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Double Waffle
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Aside from the unique in-store experience, Sweetella can 
participate in your events at a location of your choice! 
The extraordinary service that our team provides is 
suitable for every occasion. We offer a variety of options 
depending on the level of involvement you would like 
from our side.

Catering
In case you only want to serve our desserts at your 
event, Sweetella can contribute with a wide selection 
of premade baked goods. The product range for this 
package includes our homemade muffins, donuts, 
brownies and chocolate chip cookies. Each of these 
products can be customized in terms of design and 
flavor based on your preferences.

Experience
Share the Sweetella experience with your guests! We 
present you the opportunity to bring our extraordinary 
service to your event. Our team can assemble a stand 
and prepare fresh desserts at a location of your choice. 
The package includes a broad variety of baked goods 
(crêpes, waffles and churros) and toppings that you 
can choose from. Of course, our highly entertaining 
performance, for which we have become world famous, 
will be part of the experience. We can organize activities 
involving delicious treats to make the special wedding day 
even sweeter , present the birthday cake with one of our 
signature acts with singing, fire shows and sugar showers, 
or set up a pastry decorating workshop at your children’s 
party.

Please contact us for further information on how you can 
share the Sweetella experience with your guests.

Sweetella Events
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The Waffle Milkshake
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Aside from the main product range, Sweetella offers a 
variety of merchandise items. We believe that this is a 
vital part of the healthy development of the brand as it 
would increase its exposure internationally in addition to 
facilitating the establishment of a stronger relationship with 
our customers. The merchandise line presents everyone 
the opportunity to bring a part of the Sweetella spirit 
home and share it with their loved ones.

Our primary goal for the branded products’ design is 
to incorporate both everyday practicality and signature 
features that are of Sweetella essence. The merchandise 
that we consider to possess these characteristics are:

· Thermos mugs
· Coffee and tea sets
· Plates

· Knorks (our signature forks 
with cutting edge integrated 
on the side)

Merchandise
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Red Light Churros· T-shirts
· Hoodies
· Caps
· Beanies
· Umbrellas
· Plush toys

· Flashlight keychains
· Phone cases
· Pancake mix
· Other (raw) materials to 
prepare food with

In addition to enhancing our relationship with customers 
and boosting our brand exposure and awareness, the 
merchandise generate an ancillary stream of revenue. 
Currently, these items are available for purchase only at 
the store location. However, their increasing popularity 
inclined us to develop additional sales channels. At 
present, our team is working on an online merchandise 
store integrated into the Sweetella company website.



Mission
Our mission is quite simple - to provide our guest with 
unique service and  an unforgettable sweet experience 
beyond their expectations in every single visit.  We 
always want to be the desired place for enjoying sweet 
bakery products and delicious complementary beverages 
with family and friends.

Vision
To be a leading player in a wide range of delicious 
and amazing sweet products and beverages in 
a comfortable, relaxed, friendly and entertaining 
environment that ensures the highest level of product 
quality.

As we promote the Sweetella brand through multiple 
venue types, we’re focused on being diverse and flexible. 
Sweetella could be an express shop or a restaurant. 

To achieve this, we’ve assembled a team of experts in 
operations, marketing, development, training and much 
more. 

Ambitions
Sweetella wishes to expand its sales base and initiate 
its expansion. Our ambition is to grow as a concept 
and increase the number of establishments where our 
guests can experience our products and services. 

Desired image
Sweetella wants to go beyond simply serving food - 
the company’s goal is to be the best and most unique 
dessert brand by giving its guests unforgettable once-in-
a-lifetime experiences.
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Sweetella’s Mission & Vision
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Royal Crêpe



Join the Sweetella family
What do we offer?
Sweetella brings a successful and coherent concept, 
which has proven itself in Amsterdam and will most 
certainly prove itself in other countries if implemented 
systematically.

What do look for in a partner?
If there is one thing that we have learned since 
the beginning of the journey, it is that each new 
establishment presents its own opportunities and 
challenges. The key to success lies in the people who 
lead Sweetella into the new markets, which is why 
we devote so much attention to the selection of our 
partners.

The partner should bring his entrepreneurial skills, 
knowledge of the local business and culture, and his 
personal network, all of which are essential to Sweetella’s 
success in the market. A Sweetella partner should have:

 Strong identification with Sweetella’s concept
 Entrepreneurial thinking
 Pronounced self-confidence
 Leadership and motivational skills
 Team-oriented attitude
 Knowledge of local market, culture, laws and  
 regulations

We are dedicated to the success of our partner 
network, which is why we are focused on providing 
world-class support founded on respect and trust.

What is our target audience?
Sweetella’s main customer segments include tourists, 
families, day trippers and students. Although the concept 
caters extremely well to a younger audience, the 
concept welcomes people of all ages.

Which locations are most 
suitable?
A key success factor for Sweetella is the location of its 
establishments. Thus, Sweetella wants to expand to cities 
with minimum 400,000 inhabitants. The company focuses 
on A1 sites in large and medium cities, preferably in areas 
capable of generating high customer traffic, such as city 
centers, shopping malls, airports, stations or university 
campuses.
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What is the layout of a Sweetella 
establishment?
A Sweetella establishment may have a size ranging from 
20-200m2. We are focused on being diverse and flexible 
- Sweetella could be an express shop or a restaurant. A 
space with considerable amount of light and a wide front 
is preferred, where the spacious and bright interior of 
Sweetella will shine.

Express shop refers to a shop meant for take away, 
such as a food court unit, or a stand-alone unit in a mall 
or outdoors. A restaurant can be defined as a medium 
establishment (30-50 seats) or large establishment (80-
100 seats).

The front of the restaurant needs to be the most 
presentable element of the establishment. The façade 
should be a wide window where products, such as 
signature specials, and promotional material are put for 

display. The walls need to be painted in an elegant blend 
of red, white and brown, in accordance with Sweetella’s 
logo. In addition, artwork depicting crepes, waffles, 
churros, milkshakes, etc. also needs to be present. The 
location of the sitting area depends on the structure 
of the premises, and can be both in and outdoors. In 
accordance with the main colors of the Sweetella logo, 
tables should be white, whereas couches should be 
red. The venue should include men’s and women’s 
restrooms. Finally, the whole establishment needs to 
be brightly illuminated for the sake of achieving a more 
animated and energetic atmosphere.

Becoming a member of the 
Sweetella family
Do you want to become an owner of your own 
Sweetella restaurant? Do not hesitate to apply now!

If you are interested in opening a Sweetella store, 
then please send us an email containing your personal 

details, preferred locations and short description of your 
professional experience. We would love to sit down with 
you and discuss a future collaboration.
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Grand openings are a great way to promote a brand 
and attract customers, as they trigger curiosity and buzz. 
Since Sweetella is renowned for its unique customer 
experience, our goal is to leverage grand openings as 
a promotional tool aimed at creating an unforgettable 
experience for our target groups. Grand openings should 
be executed for all flagship stores. Bearing this in mind, 
these activities are a must:

Host a ribbon cutting ceremony
Live entertainment with famous local DJ’s and/or 
singers
Organizing a party and invite local celebrities
Captivating decoration and graphics
Merchandise giveaways
Free food and product samples
Conduct a ‘first 100 customers’-type promotion

Additional activities could include:

Tour of the premises and demonstration of 
Sweetella fire shows
Immerse attendees in a Sweetella working 
environment (have them prepare a crepe, for 
instance)

Set up a bounce house for children 
entertainment
Contests and giveaways
Fireworks

Furthermore, we seek to create as much brand 
awareness as possible by promoting the event to a large 
audience. This can be done via:

On-site signage - billboards, balloons and banners 
that bring attention to the event
Local media partner invites - leverage radio, 
newspaper and TV advertising in order to reach 
a wide target audience
Inviting famous local bloggers and vloggers to 
promote the event in light of their growing 
popularity
Google and social media advertising 
Print advertising - flyers and brochures distributed 
in malls or other crowded areas

It goes without saying that the flagship store in a new 
market is crucial for gaining popularity and market share, 
which is why we place great importance on the opening 
of new establishments. We aim to start off on the right 
foot, as it is our belief that a successful inauguration is the 
gateway to further prosperity of our stores. 

Grand Opening
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Store Design



Magdy Abdel Aziz – Partner / 
Operations
Being involved since the first day Sweetella was founded, 
Magdy is responsible for the daily operations in the stores. 
His responsibilities include instore development, setting up 
menus, creating flavour mixes and specials.

Prior to Sweetella, Abdel Aziz was serving different 
management functions within the hospitality industry.

Andrew el Safoury started in the middle of 2015 with 
the Sweetella concept. His passion for sweets, sugar and 
chocolate was the start of the dream. After traveling to 
a lot of countries, and seeing and trying a lot of food 
and beverages concepts, he noticed there are so little 
concepts focussing on the guest experience.

A lot of concepts have great layouts, good food and 
beverages, and are located on great spot. However,there 
are little concepts that give an experience which 
you will never forget. Doing things differently is a key 
quality of Andrew. Therefore,the focus within in the 
Sweetella concept is on the guest experience. Guests 
should never forget their visit to Sweetella. Our mission 

Behind Sweetella

Patrick Fahim – Partner / 
Strategy
Patrick focuses on Sweetella’s strategic and tactical 
endeavours, and has been closely involved with the 
development of Sweetella since the beginning.

Prior to Sweetella, Patrick held multiple positions at 
various commercial companies and associations. In 
addition, he has a background in hospitality.
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Andrew el Safoury – Founder / 
(Managing) Director
Andrew el Safoury is the founder of Sweetella, and is 
currently leading the company with the main goal of 
(international) expansion..

Prior to Sweetella, Andrew owned and managed multiple 
hospitality businesses. In addition, he held multiple positions 
at commercial companies.

Sweetella’s business leaders

at Sweetella is quite simple - to provide our guests 
with a unique service and an unforgettable sweet 
experience beyond their expectations in every single 
visit. We strive to be the place of choice for anyone who 
wishes to enjoysweet bakery products and delicious 
complementary beverages with family and friends.

Sweetella offers its guests a one-of-a-kind sweet 
experience by serving its signature specials, such as the 
Royal Crêpe, the Double Waffle, the Sweetella Burger, 
the Three Steps to Heaven, and a Waffle milkshake, 
which are one of the cornerstones of its unique brand 
concept. These unique creations are made up of regular 
products, such as churros, waffles, etc., which are put 

together in multiple combinations. They are finely 
decorated with a great variety of toppings in front of 
the guests’ eyes and served on exquisite plates. The 
experience is complemented by unique acts, such 
as fireworks, sugar showers, choreographed dance 
moves, interaction with the guest and more.
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Sweetella Burger



Crepe with
 Nutella & Strawberry
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If you have any further questions regarding the Sweetella concept or would 
like to meet us for an introductory meeting, please contact us on the below 
contact details:

Thank you for reading our information leaflet and 
considering the Sweetella concept as a potential 
future business opportunity

www.tripadvisor.nl/Sweetella/

Info@sweetella.nl

www.facebook.com/sweetellaAdam/

www.snapchat.com/add/Sweetella_ams

www.instagram.com/sweetella_amsterdam/
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Family Special
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